Council members ppesent:

" " absent:
¢liff Wilson, Sean Ervin, Joe Kapaun,
Helen Kopsa, and bidding contractors

Others present:
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Special Meeting
June 21, 1995

Lutes, Case, King, Sanderson
Krause

The meeting at the Conrad Community Center was called

to order by Mayor

Gearhart.

Sean Ervin, representing TSP, announced the official time
as after 7:00 p.mj and that the bids were officially closed.
He then opened and announced the bids as shown on the

enclosed Bid Tally.

were as follows:

General Contractor:

Mechanical Contragd

Electrical Contrag

Sean announced thas
Sean then announc

Sean indicated th
whether this leve
be done to cut th
Sean would negoti
might reduce theiz

The apparent low bids for each section

Smith-Gehrls, Inc. $278,000
Iowa Falls, IA

rtor: Casper Plumbing & Heating 48,490
Decorah, IA

rtor: Hunt Electric 50,255

Marshalltown, IA
2t the apparent low is $376,745.
d that the opening of the bids was concluded.

t the council'snext step is to determine
is acceptable and if not, what could
project back. It was decided that

te with Hunt Electric to see how they

r bid.

Discussion was also had about using 2 units for the mechanical
as opposed to 3 units.

The council discussed holding off on finishing the parking

lot for a year or
settle for this t

The price per squ
and Heritage Hall

Floor area:
Architectural sqg.

Sean is to contac
after he talks wi

The City Clerk wa
County Board of S
ment has increase
a listing of othe

A beer permit/Sun
approved in a mot
unanimously.

Bob Lutes and Ken
a sanitation comm
while they are co
the new sewer pla

King made a motio
Second by Lutes.

two. It could be rocked and left to
ime.

are foot for the Conrad Municipal Building
Museum is as follows:

$93.74/s8q9. ft.
ft. 83.31/sq. ft.

t Cliff Wilson and Mayor Bill Gearhart
th Hunt Electric.

5 asked to write a letter to the Grundy
upervisors inquiring about why our assess-
1 so substantially and also to request

r cities and their assessments.

day sales for Center St. Mini Mart was
ion by Sanderson. Second by Case. Carried

ny Sanderson were appointed to head up
ittee to give input to Fox Engineering
llecting data and evaluating data for
nt evaluation.

n to approve the Fox Engineering contract.
Carried unanimously.




T

Bill Gearhart, Mayor

King reported tha

Program and Doug Maas, Rural Economic and Community Development,

would be present
to talk to the co
have to offer con
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- H. B. Calvert of Midwest Assistants

at the next regular meeting at 7:30 p.m.
hncil about the services that they might
cerning the selection of an engineering

firm and financing for the new sewer plant.

King, Case, Mary Morris, Carol Whipple, and Mayor Gearhart

were appointed to
purchase of a com

Motion to adjourn
unanimously.

serve on a committee to look into the
puter for City Hall.
by Sanderson, second by Case. Carried

Aecest: o/l pole

The meeting was ca
in the Council Cha

Council members pr
Council members ab
Others present:

The purpose of thi
revisions to the C
Hall Museum projec

Cliff Wilson and S
revisions that cou

Cliff then asked t
with the new build
end there might no

The city elected t
Building/Heritage

It was discussed t
approximately $85,
energy rebates ($
the total project
with $8,000 left t

Cliff indicated thp
with an additional

Motion by Lutes to
Heritage Hall with
and the parking 1lo
by Sanderson. Car

Cliff guaranteed t
the project was do

Cliff is going to
breaking on July 1
the building is fi

Motion to adjourn
unanimously.

N0 BN o

Carol Whipple, ‘Clerk

Special Meeting
July 6, 1995

l1led to order by Mayor Gearhart at 7:00 p.m.
mbers.

esent: Krause, Case, Sanderson, Lutes
sent: King
Cliff Wilson, Sean Ervin, and
Joe Kapaun

s special meeting was to discuss making
onrad Municipal Building and Heritage
t.

ean Ervin discussed minor and major
1d be made to the project.

he council if they wanted to go forward
ing at this point knowing that in the
t be money left to purchase furnishings.

o go forward with the new Municipal
Hall with some minor and major revisions.

hat $450,000 has been allocated with
000 already spent.

could be reduced to approximately $357,000,
o work with, without the parking lot.

t he would be willing to pad the project
$10,000 or $15,000.

go forward withhthe new Municipal Building/
the minor and major revisions discussed

t to be finished at a later date. Second
ried unanimously.

he City that they would have no debt when
ne.

cancel Governor Branstad for the ground-
3 and invite him to a ribbon cutting when
nished.

by Sanderson, second by Case. Carried
. N
\JE&%KD Attest: C::lbgﬁiﬂxg/ﬁiﬁacﬁ

Bill Gearhart, Maypr

With tax rebates ($7,305),
2,083), and minor and major revisions ($10,355)

Carol Whipple, Clerk




